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Empower Change. Lead Innovation. Shape the Future.
Are you ready to create a positive impact in your community or beyond?

The EMERGE Collaborative Call invites students, staff members, and external
participants to submit projects/initiatives that promote sustainability,
inclusion, and resilience, multilingualism, cultural diversity, and solidarity.

Selected projects/initiatives may receive up to 1000€ financial support (for a
total of €5,000 shared among winning projects), mentoring, and access to
EMERGE resources.

Before submitting your proposal, please note:

e Collaboration is required: each proposal must include at least one
university member and one external partner.

e Short instructions are provided in each section to guide your proposal.

e Members of the selection committee are not eligible to submit proposals.

If your initiative involves or is led by people with disabilities, minority
communities, or marginalized groups, the EMERGE team will provide

additional support to ensure equitable participation.

For accessibility questions contact: lucila@uni-flensburg.de

Please download and complete this form using Adobe Acrobat or another
PDF reader


mailto:lucila@uni-flensburg.de

SECTION 1 — GENERAL INFORMATION

Provide basic identification and contact information about the project team, target audience, and external
participants.

1. Initiative Title * (Short and clear title)

2. Main Applicant *
Name

Email

Affiliation

1 EUF Lecturer

1 EUF Student

(1 EUF Staff

1 External participant
1 Other

3. Collaboration Team: Include key participants such as staff, students, and external partners involved in the
design and implementation of the project (max. 50 words)




4. External Partner(s) *: Please select the type of external partner from the list below and provide a short
description (up to 70 words) outlining their expected role in the project and the contact person for details.
Type of external partner

1 Associated partner of your institution

1 Local / national / international organization
1 Non-profit organization (NPO)

L1 NGO

[ Local or regional government

[J Educational institution

1 Company

] Other

External Partner organization name

Contact person

Email

Phone

Description of organization (max. 70 words)




Role in the project (max. 50 words)

5. Target Groups: Identify the primary beneficiaries of the initiative (e.g. students, local community, specific
groups) and explain why they are relevant (max. 50 words)

SECTION 2 — PROPOSAL SUMMARY

Provide a clear and concise overview of your initiative, the motivation behind it, and its alignment with the
EMERGE values.

The EMERGE project promotes five core values:

1. Sustainability — fostering environmental responsibility, long-term thinking, and
resource-conscious solutions

2. Inclusion — ensuring fair access, diversity, equity, and meaningful participation for
all

3. Resilience — enhancing adaptability, well-being, and community strength in the
face of challenges

4. Multilingualism and Cultural diversity — is about making sure that people can
participate, be treated equally and embrace democratic principles and European
values.

5. Solidarity — fosters an environment where diverse voices are not only welcomed
but celebrated.



1. Motivation and Overview: Briefly describe why this initiative is important and provide a concise summary of
the concept, including its goal, key activities, and expected results (max. 200 words)

2. Target Groups and Impact: Indicate who the initiative is for and how they will benefit (max. 50 words)




3. EMERGE Value Connection: Explain how your proposal aligns with at least one of the EMERGE values (max. 50
words)

[ Sustainability

I Inclusion

1 Resilience

(1 Multilingualism & Cultural Diversity
1 Solidarity

Explain the connection

4. Art, Education, Community Service & Innovation: Specify (if any) aspects of your initiative (max. 50 words)
L1 Art

] Education
1 Community Service

O Innovation
O Other

Please explain

SECTION 3 — CHALLENGE, OBJECTIVES & ACTIVITIES

Tell us what problem you’re solving, what you hope to change, and how you’ll do it.



1. What challenge are you addressing? What problem or need are you working on, and why does it matter to
your community? (max. 100 words)

2. Project Goals: List up to 3 things you want to achieve. How do they connect to sustainability, inclusion, or
resilience? (max. 150 words)




3. Planned Activities: What are the main activities? When and where will they happen? (max. 150 words)

4. Roles & Resources: Who's doing what? Will you use EMERGE resources, such as EMERGE Hubs, support from
staff (technical, research, communications, marketing, dissemination, etc.), support from EMERGE Student
Ambassador Force*, or other support, please specify ? (max. 100 words)

* EMERGE Student Ambassador Force are student leaders who represent the EMERGE program on campus by
promoting its opportunities, engaging peers, and supporting events or initiatives. They act as a bridge between
students and the program, helping build awareness, participation, and community.

] EMERGE HUB

[J Student Ambassador Force

1 Technical support

[0 Communication / dissemination support
L] Other

Explain




SECTION 4 — EXPECTED RESULTS & IMPACT

Tell us what you’ll create, who it will help, and how others can learn from it.

1. What will you create? Will you run an event, build something, make a tool or guide, or start a campaign?
Describe what you plan to produce

(max. 100 words)

2. Who will benefit? How will your project make a difference for students, staff, your university, or the local
community? (max. 100 words)




3. Scalability - Can others use your idea?
Could your project be shared, copied, or adapted in other EMERGE universities? How? (max. 100 words)

SECTION 5 — BUDGET & RESOURCES
EMERGE can provide:

e Digital tools

e Meeting spaces

e EMERGE Student Ambassador Force* support

e Technical and/or human support

e EMERGE Hubs

o Visibility & Dissemination

e Networking opportunities

Tell us what kind of help or space your project needs to succeed (max. 100 words)

* EMERGE Student Ambassador Force are student leaders who represent the EMERGE program on
campus by promoting its opportunities, engaging peers, and supporting events or initiatives. They act as a
bridge between students and the program, helping build awareness, participation, and community.



Up to €5,000 total funding will be shared among selected projects. Maximum 1000€ per project.
Tell us how do you plan to use the funds requested? (max. 150 words)

Do you need additional funding?
LI Yes
I No

If yes, tell us how much, what it’s for, and how you plan to use the additional funds. (max. 150 words)

SECTION 6 — FOLLOW-UP & RECOGNITION

WHAT HAPPENS NEXT? Let us know if you’re happy to stay connected and share your results.

Selected projects must:
¢ submit a final summary within 3 months after completion



* provide progress updates every 4 months for longer projects.

CONSENT & DECLARATION

Note: * statements are mandatory

Before you send your proposal, please read and tick the boxes below:

1 * I've read and understood everything in this proposal form.
(1 * If the Project is selected, | consent to share a final summary within 3 months of the Project ending. If the
Project is longer than 4 months, | also consent to share a short update every 4 months on the current status.

1 * | consent to our project results being shared across the EMERGE Alliance:
I with my name stated
1 anonymously

(1 *I consent to the dissemination and publication of the project’s activities:
1 with attribution (my name stated)
L] without attribution (anonymously)

L1 *I consent to the use of my images for marketing and promotional purposes in connection with the EMERGE
Alliance.

(11 consent to the use of images of my person for marketing and promotional purposes in connection with the
EMERGE Alliance.

L1 *I confirm that the funds will be used exclusively for the purpose described in this request.

L1 I consent to the use of images for EMERGE communication and promotion.

1 1 confirm that funding will be used exclusively for the purposes described.

(1 1 confirm that all third-party materials and photos are shared with proper consent.

L1 * I assume full responsibility for all third-party photos and information provided and shared within this

project. | certify that | have obtained the necessary consent from all individuals concerned in accordance with
data protection regulations.

OPTIONAL INFORMATION

Special Personal or Family Circumstances




SUBMISSION DEADLINES

Submit your completed proposal to: [Insert contact or submission platform]
Call Launch: 30. March 2026

Proposal Submission Deadline: 30. June 2026 to lucila@uni-flensburg.de
Evaluation & Selection: 1. July— 31. August 2026

Implementation Period: 1 September 2026 — 28 February 2027
Next Call will be on March 2027
Note: if more time is needed, please explain.

Contact

Lucila Morales de Mittag
EMERGE Campus Development
Europa-Universitat Flensburg
lucila@uni-flensburg.de
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