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SWOT-Analysis fort the German model project

Overview: 

The German model project takes into account three stages of the process of personal development:

· experiences through formal, non-formal and informal learning 
before the self-evaluation phase

· module as an incentive for self-evaluation



using the „starfish“-model
· further self-development of the personality with respect to 



occupational competences



social competences



personal competences („self-competences“)

The design of the module includes the following four steps:

I) experiencing activities with different characteristics/demands


 

based on Holland ´s theory of types 




of personality 

II) common reflection in groups (possibly with support)



central questions:
What am I able to do?






What would I like to do?



paying attention to their emotions, not only to their thinking

IIIa)reflection in one-to-one sessions with a trainer, a teacher or a career counsellor supported through a proposed matrix of content

IIIb)creative thinking out new possible fields of occupation (and even „recreation“ – for the longterm unemployed) 

S-Strengths (interpreted as related to the actual setting of our self-evaluation module)

· Experiencing the activities (I) is a broadened approach and an alternative to the existing conventional interview methods.

· The participants are activated and motivated through the actitivities and situations in step one.

· The activities (I) and the common reflection (II) are group based and support the development of social competencies.

· For each type of personality there are different activities on offer from which the participants can choose the most suitable.

· The common reflection (II) gives the opportunity to balance self- image and the outer perception of the self.

· Situations and activities can also be used as incentives for leisure or citizenship activities.

· The matrix(III a) assists the trainer in including the whole life situation of the participant as well as additional circumstances in the reflection within the one-to-one session.

W-Weaknesses (interpreted as related to the actual setting of our self-evaluation module)

· The activities and situations can not be matched directly with potential job opportunities.

· Although there is a variety of activities and situations on offer the provided choice might not be suitable to the abilities, interests and wishes of each participant.

· Some participants might regard the provided activities and situations as inadequate to their age and status. (too similar to playthings)

· In its actual setting the module is too short with regard to time to allow for making experiences which lead to really new ideas.

· The success of the common reflection (II) is very much dependent on the engagement of all group members.

· The success of the one-to-one reflection session depends to a great extent on a positive and open relation between the participant and the trainer.

· There are no processes included which aim at providing objective criteria.

· In step IIIb a great knowledge of occupational opportunities is demanded from the trainer.

O-Opportunities (interpreted as related to alternative and future possibilities for using the module)

· Acticities and situations can be changed or added by the trainers (and the trainees) according to the needs of the target group.

· The module can be adapted to to a wide variety of contexts, e.g. vocational orientation in schools.

· The approach could also be used for thinking out options for a meaningful life outside gainful employment.

T-Threats (interpreted as related to the limits of further implementation of the module)

· In order to ensure a meaningful self-evaluation result which leads directly into a concrete occupational direction huge efforts and endeavours need to be undertaken, e.g. organisation of one to two days work placements in companies.

· The realisation of the module in a great part of the existing schemes of the labour office is hindered through the shortage of financial support.

· This is especially true because the realisation of the module in a sensible way requires a considerable amount of time as compared to semi-structured interviews and using questionnaires.

· The actual labour market situation reduces the oppotunity that the results gained in the self-evaluation module alleviate the situation of the participant with regard to finding an appropriate job.

· The activities might mislead the participants in developing unrealistic expectations regarding future working conditions, e.g. working a in a bakery does not mean to carry through decoration activities all day.

